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Library and Knowledge Services
Strategy 2015-2018
 Introduction
The Library and Knowledge Service (LKS) at Calderdale and Huddersfield (CHFT) provides a friendly and professional service to all staff, students on placement at CHFT, Locala and Yorkshire Ambulance Service (YAS) 
The library currently has a 96% compliance rating for the 2015 LQAF (Library Quality Assurance Framework) evaluation 
As well as providing the traditional resources associated with a library we play a key role in supporting clinical work and managerial decision making through promotion of evidence based practice and access to information via services such as current awareness and literature searches. The library also supports continued professional development through its research support role which includes, information literacy training, facilitating access to online training materials and examination resources to support all staff and students that it serves
Supporting the CHFT mission statement and values

The library seeks to support the Trust mission statement which is to:
· We put the patient first
We will aim to improve the patient experience by enabling evidence-based practice in providing information and information skills training, providing access to clinical tools such as UpToDate and we actively contribute to improve patient care by acting as clinical librarians and working directly with clinical staff.
· We “go see”
We will manage the LKS in accordance to user need, adapting and tailoring our services taking into consideration staff needs.
· We work together to get results
We will work in partnership with other LKS regionally and nationally, to share good practice, improve our service provision and maximise efficiency.
· We do the must-dos
We will strive to deliver a service of which adheres to nationally set standards and expectations.
The Strategy includes an action plan (Appendix1).  This identifies our targets for the 2015/2018 period, and they will be reviewed and updated annually.
The strategic context
The Library Service does not develop in isolation but develops in conjunction with external drivers for change at a local and national level.
The following documents are key documents that discuss the way that libraries are expected to deliver and plan their service.
Knowledge for Healthcare – a Development Framework for NHS Library and Knowledge Services in England

https://hee.nhs.uk/sites/default/files/documents/Knowledge%20for%20healthcare%20-%20a%20development%20framework.pdf
Sharing its aim of cooperative working amongst health libraries to deliver effective and equitable provision of library services to NHS employees this key document states that its core vision is to ensure that:
NHS bodies, their staff, learners, patients and the public use the right knowledge and, evidence, at the right time, in the right place, enabling high quality decision-making, learning, research and innovation to achieve excellent healthcare and health improvement.
The framework also categorically states the need for libraries to prove their importance to the wider NHS by providing evidence of their impact particularly in relation to patient care and cost savings.
Five Year Forward View

http://www.england.nhs.uk/wp-content/uploads/2014/10/5yfv-web.pdf
The Five Year Plan emphasises the need for economic expediency and the development of a workforce which see the traditional boundaries between health and social care removed thus creating smarter and new ways of working.
With this in mind, the library services must offer a relevant, responsive and cost effective service developing new working partnerships. Knowledge is a central component of the modern NHS workforce they need to have the relevant skills to make evidence based decisions which lead to excellent and compassionate patient care. The library should support clinical management decision making, clinical governance, lifelong learning, continuing professional development and research. The way that support is delivered must be tailored to keep pace with internal and external structural changes, technological changes and user expectations. 
Right Care, Right Time, Right Place 
http://www.cht.nhs.uk/fileadmin/site_setup/contentUploads/Right-Care-Right-Time-Right-Place-pre-consultation-business-case-15-January-2016.pdf
The plan for the redevelopment of the hospital provision with the local community with its emphasis on care within the community and the redesign of hospital provision within Halifax and Huddersfield which will impact greatly on the services we provide. The shift to community based, shared working models and agile working practices will affect ways in which users access our service.
The Library and Knowledge Service – some key facts


Summary of current provision

· One fully staffed library based at Calderdale Royal Hospital (CRH) open 46.5 hours per week.
· One resource room based at Huddersfield Royal Infirmary (HRI) with two workstations, facilities for meetings and video conferencing, a wall mounted plasma screen and Wi-Fi access    
· A collection of over 20,000 books and DVDs 
· Electronic journals (plus an additional print archive)
· Quiet and general work and study areas
· Access to IT facilities 24/7 via the library out of hours room
· Group, individual and ad hoc training in the Library, at HRI and at community sites
· NHS Athens registration and administration

· Book loan (over 150 available electronically) reservation and renewals service

· Mediated literature search service 

· Electronic document supply
· Enquiry service

· Library induction sessions provided to all staff and students

· A comprehensive current awareness service 

· Clinical librarian services
· Support for CHFT research projects in conjunction with Professor of Nursing and her team

· Providing access to near patient resources such as UpToDate and BMJ Clinical Evidence

· Teaching to support the Research and Development role in information literacy and critical appraisal skills
2.2
Our customers
· Budget for: staff employed by CHFT, Locala and YAS (Service Level Agreements) 

· Good will service for: SWYHT and Local Authority Staff (Public Health and Social Care) Hospice and CCG staff
· Students on placement

2.3
Achievements since the last strategy

· Rationalised book and journal collections following the closure of the library at HRI in January 2015 and development of a library resource room at the HRI site.
· Developed a fully integrated service with standardised library procedures.
· Reduced interlibrary loan costs by introducing electronic delivery and extending our membership of reciprocal lending schemes.  As a result we have reduced our need for the more costly services provided by The British Library and British Medical Association.
· Upgraded our online catalogue to allow users to search, renew and request items remotely and 24/7 with an upgrade to Cirqa software.
· Launched a new external library webpage allowing users easier remote access to library information and services. 

· Introduced a postal loan and return service for community staff.
· Introduced an electronic alerting service covering over 123 topics delivered to over 800 staff. 

· Broadened our teaching role to include regular sessions on the Trust’s “Research in health and social care” course, and deliver more regular flexible one-to-one information skills training. We have also extended our teaching role to wider academic skills, to include a regular presence on the Learning and Development Centre’s Open Days for prospective medical students and participation at OSCES and PACES training for junior doctors
· Developed our communication channels with our users, including our presence on social media
· Continue to develop our clinical librarian role with the stroke team development of intranet, wiki and induction packages
· Worked closely with the Professor of Nursing to supply the evidence base for CHFT based research projects.

Strategic goals for 2015-2018

Domain 1: Strategic management

NHS library/knowledge services are designed to develop and support all those who work to improve patient and population health, contributing to clinical, non‐clinical and management evidence‐based practice, research, education and life‐long learning.

Where we are now

· We actively engage with colleagues at internal, local, regional, and national level to share expertise and good practice, improve our productivity, and maximise value for money. We have institutional membership of several national inter-lending schemes and a reciprocal service level agreement with the University of Huddersfield.
· All library staff are involved in decision making. Staff appraisals are conducted annually, and continuing professional development is encouraged. 
· We have improved the ways in which we record all areas of library activity. The introduction of the survey for literature requests helps us to measure impact more effectively  
Key priorities

· Encourage user feedback from training sessions and mediated searches to demonstrate effectiveness, possible impact and monitor satisfaction. 

· Ensure that our strategy, action plans and annual reports are disseminated more widely to senior managers within the CHFT and our other customer organisations.
3.2     Domain 2: Finance and Service Level Agreements
NHS library/knowledge services are funded to meet the needs and expectations of each organization(s) they serve: formal service level agreements and contracts are in place and are reviewed and monitored.
Where we are now

· We have started to implement a national costing framework to facilitate more accurate calculations of our actual service costs which will be used to inform the annual SLA planning
Key priorities

· Be ready to negotiate with the new commissioning organisations and other potential customers for the provision of library and knowledge services. Any discussions will need to be informed by the accurate application of costing principles and the ability to demonstrate our worth and efficiency as compared to other potential information providers.

· Work with Learning and Development Centre lead to secure adequate funding for our closely allied services to support our shared vision.
3.3
Domain 3: Human Resources and Staff Management
NHS library/knowledge services staff are managed and supported to meet the changing needs and expectations of the service and to fulfill their own personal and professional potential.
Where we are now

· CHFT LKS is understaffed by LQAF standards and we rated as non-compliant as a result but due to the financial pressures on the CHFT the possibility of recruiting more staff seems unlikely. Reciprocal working with the Learning Centre staff helps reduce staffing pressures.
· The development needs of staff are well supported with regard to both personal and organizational objectives. Needs are identified during the regular appraisal process and recorded in a personal development plan.

· There are a range of CPD opportunities within the Yorkshire and Humber (YH) region for all staff these look likely to increase with the 2015 merger with the North and North West library regions.
Key priorities

· To ensure that staff expertise keeps apace with technological developments.
3.4 
Domain 3: Infrastructure and Facilities
The service infrastructure is in place to support the library/knowledge service and the needs of the customer base in a suitable environment. 
Where we are now

· We ensure regular updating of IT equipment and use technology to support the effective delivery of services, e.g. regular upgrade of library management system, WINCHILL software for ILLs 
· Users are able to search, reserve and renew items from any location through our online catalogue and ebooks is available for all
· The library facilities at CRH currently meet demand and all pcs are configured to enable the Trust’s e-learning packages to run properly.
· Teaching rooms are available at both sites for user training and staff development.

· Wi-Fi is enabled.

Key priorities

· To continue to introduce, promote and develop electronic resources wherever possible, particularly to mitigate the loss of a library space at HRI by offering a more flexible library service which allows for remote access. 
3.5 Domain 5: Library Knowledge Services Service Delivery and Development 


3.5.1
Marketing

Library/knowledge services are designed and delivered to support the needs of all those who work to improve patient and population health, supporting clinical, non‐clinical and management practice and staff development.
Where we are now

· Many eligible NHS staff is still unaware of our library services. This problem has been exacerbated since the closure of the library at the HRI site. 
· Community based staff face barriers in accessing the library in terms of parking and opening times. To help them we have introduced a postal loan service and produced a leaflet to promote our range of electronic services, namely document delivery and current awareness bulletins. Services available online such as electronic books and journals help to address these issues by allowing for a more flexible, at point of need service. The library has this year taken steps to introduce an ebook collection which included trialling different providers and requesting user feedback on each. 
· The library catalogue is available to the public online and we have a web page, as well as limited content on the CHFT and Locala websites and the YAS Moodle.
· All new staff members of CHFT and Locala are contacted with a welcome to the library email a similar scheme is in place for YAS staff.
Key priorities

· Marketing is currently at the core of our service development. We need to target low-user and hard-to-reach groups and build upon the findings of the library survey to adapt our service to meet their needs. The aim must be to ensure all eligible staff knows how to use and access information to support their day-to-day work and development.
· Broaden the library stock, both print and digital, to meet the CPD and work-related needs of all staff groups.

· Continue to improve our services to remote users who may never visit the library in person, and develop a better website which acts as a single pointer to all our services.

· Promote our IT facilities, which are particularly pertinent to staff since the 2015 introduction of the mandatory e-learning initiative.
· Raise awareness of the library resource room in the Learning Centre at HRI

3.5.2
Information Skills


Library/knowledge services provide opportunities to develop information skills/literacy and evidence based health skills.
Where we are now

· We have continued to deliver a session on the “Research in health and social care course” run by the R & D department in collaboration with Huddersfield University (degree level accreditation).  The course is run in Bradford, Wakefield and Huddersfield and has recently also been validated by the University of Bradford (MA level accreditation).
· Although the librarians do not currently teach critical appraisal we signpost courses within the trust and important sources of information.
· We eagerly anticipate the development of a nation e-learning programme in relation to information skills training.
Key priorities

· Monitor the development of NHS Evidence and other nationally procured resources to deliver effective training, especially e-learning options.
· Co-operate more closely with colleagues working in the fields of training, audit and research across the local health community to increase awareness and raise our profile.

· Raise Open Athens registration with all staff groups so that resources are fully utilised.
· Support Trust-wide e-learning initiatives. 

· Approach staff groups to offer training sessions and deliver bespoke information skills training at community sites. 
· Ensure all training sessions, including individual ones, are evaluated and comments used to inform future delivery.
4. Conclusion
· The NHS is currently experiencing an unprecedented period of financial pressure and it is essential that the Library and Knowledge Service continues to play a major role in supporting the evidence based agenda of the wider NHS and the continuing development of the professional skills of its workforce.

· We can best achieve this is by providing documented evidence that we provide a service that offers excellent value for money and contributes positively to the Trust’s objectives of improving the patient experience and  providing safe, compassionate care. We must also ensure that the resources and services we offer valid, relevant and utilised by all. The ways in which we aim to achieve our goals are detailed in the action plan (Appendix 1).
Appendix 1:  Action plan August 2015-2018
	Domain One: Strategic management



	Action
	Method
	Timescale/

Budget
	Outcome
	Evidence 

	To improve the scope, range and effectiveness of current awareness service as presently it is staff intensive and in need of review.
	Conduct a survey of current awareness recipients to tailor service appropriately update email contact list prior to Knowledge Share introduction 


	Autumn 2016

£1,500
	Providing a better service but with less staff input and increase in percentage usage rate and satisfaction with the service


	User survey Autumn 2017



	Domain Two: Finance and service level agreements



	Action
	Method
	Timescale/

Budget
	Outcome
	Evidence 

	Understand the true cost of providing a range of services particularly in relation to SLAs 
	Apply the costing tool to a range of library services
	Ongoing

£0.00
	A realistic pricing structure for a range of services which can inform negotiations with existing and potential customers
	Costings can be used as part of the negotiation for annual SLA renewal

	Domain Three: Human resources and staff management



	Action
	Method
	Timescale/

Budget
	Outcome
	Evidence 

	Ensure CPD opportunities are available for all library staff

Reciprocal working with Learning Centre staff.


	Mandatory training and annual appraisals. Attendance at regional meetings

Staff working within both departments. 

Sharing knowledge and expertise
	Ongoing

£0.00

Ongoing

£0.00
	Engaged staff and Trust guidance adhered to.

Service maintained despite future staff reduction 
	Targets met annually since 2011

Library staff participated in OCSES and PACES training day. Reciprocal cover for Learning Centre/library. Set up current awareness alerts and electronic contents alerts for simulation staff.



	Domain Four: Infrastructure & Facilities



	Action
	Method
	Timescale/

Budget
	Outcome
	Evidence 

	Ensure that library pcs are current and allow e learning training packages to work effectively
	Upgrade library pcs
	Completed Spring 2016

£0.00 cost met by CHFT
	Increase in staff using library to complete ESR learning packages
	PCS replaced Spring 2016

	Improve range of resources available electronically


	E-book collection launched


	Summer 2015

£2,000


	Collection always available for all users despite work location


	Oxford Medical and EBL e-books trialled May/June 2015 and bought subscriptions valid until April 2016. Promotion via email to all Open Athens account holders

Regional purchase of Oxford Medicine Online collection April 2016

	Resource analysis in relation to value for money and user satisfaction
	Review book and journal expenditure. Investigate the possibility of closer co-operation with other local libraries to reduce costly duplication

Trials of Stadx and       Amirys Diagnostic e learning packages in conjunction with Radiology department


	Ongoing

£0.00

Autumn 2016

£10,000
	Better value for money 

Procurement of appropriate stock tailored in response to user needs
	We are increasing partnerships with local libraries to improve access to resources across the region. Joint purchase schemes to achieve greater discounts from suppliers



	Embed UpToDate as a within EPR project

Improve library resource room at Huddersfield site
	Meetings with project leads and supplier in regards to feasibility

Medical students had complained about lack of study space so action taken to improve physical space and make more welcoming


	Spring 2016

£30,000

Autumn 2016

£4,000


	Raise profile of library and better resource utilization
Responding to user needs better utilisation of space and able to promote library resources
	Project abandoned as EPR is a joint project with Bradford Teaching Hospitals and they could not afford their UpToDate subscription cost

Due for completion Autumn 2016

	Domain Five: Library and knowledge services service delivery and development



	Marketing

	Action
	Method
	Timescale/

Budget
	Outcome
	Evidence 

	Increase awareness of electronic resources 
	Automatic Athens registration for new users and follow up emails on how to access resources 
	Ongoing


	Increased uptake of electronic databases, journals and e-books
	All new library users not currently registered now have an Athens account set up on their behalf.

Users who have not activated their Athens account receive a follow-up email.

	Effective marketing and promotion to ensure staff know how to access and use information in their day-to-day work and development
	Short pieces in most issues of Trust News

Planned programme of outreach activities to community staff

Regular stands at various locations at both hospital sites

Promotion of non-health resources e.g. management, personal development
	Ongoing
	A demonstrable increase in usage of library services and resources.

Usage by staff groups who have not been served traditionally
	Short pieces about library services have been included in the Locala/CHFT staff newsletter.

Newsletter to YAS staff distributed via current awareness contacts and senior management contacts

New resources have been promoted via email contacts lists.

 

	Ensure all new staff are aware of the service 
	Email to all new starters
	Ongoing

2015
	Increase in usage
	We now receive lists of new starters from HR contacts in Locala and CHFT

All new members of staff receive an email detailing library services.

Start attendance at YAS induction again

Librarian attends junior doctors induction and presents at the Stroke specific induction module

	Endeavour to embed the library service more firmly into core activities within CHFT 
	Develop links with clinical teams  and departments e.g. audit, R & D to promote and support evidence based practice
	Ongoing
	Closer collaboration with colleagues outside the library service
	We are now part of the Medical Director’s Office and have closer links with R & D and audit.

Since her appointment  in 2015 the library has been working collaboratively with Professor of Nursing with research projects that have been actioned from patient feedback i.e. Sleep disturbance and noise at night

In spring 2016 the librarian developed the stroke pages on the CHFT intranet working in conjunction with the consultant leads



	Information skills



	Action
	Method
	Timescale/

Budget
	Outcome
	Evidence 

	Support CHFT learning initiatives such as ESR and e-learning projects
	Library promoted as a place to complete e-learning modules through partnership working with Training Directorate

	Summer 2015

	Increased awareness of the learning opportunities available through the library service
	Increase in the use of library as a e-training friendly location
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