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Activities Metrics
-Equality Groups have a say in the way we shape our direction EeigelataRlaRaal=laale L=l al] FE1ale!
of travel

Our intent is to empower employees to make a difference,
input into policies, equality impact assessments, sharing their
lived experiences

-Unconscious Bias ‘Stand in Their Shoes’ Programme - to be 70% of key decision makers
incorporated into management essentials and inclusive attending this programme
leadership programme. This programme will be mandatory for RelAM=le=lq]el=] @0 00]

‘key decision makers’ to attend

-Inclusion Roadshows — spreading awareness of difference ‘on RWALRIH #1077 e]i R X012
site’ / bite size learning sessions for front line colleagues footprint by December
2020
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Activities Metrics
-Provide development opportunities for our middle E,D&I Dashboard developed and

managers, including the ‘Empower’ programme, peer- [ERENSRHaLE RG]
to peer coaching /BAME mentoring understand ‘hot spots’

-Inclusive Recruitment le. Disability confident stage 2
-Review our workforce policies/procedures, providing 100% of policies reviewed by an
briefings on any changes to line managers ie inclusion representative

transgender guidance

-Responsible Procurement— All partners / contractors  NOEEIEE [l Rele s STl Hp1A
should have an Equality and Inclusion Policy. requirements embedded in our

procurement contracts
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Cognisance

Because bias- is a o _.Q - g N TN S S Sy
leader’s Achilles™ heel
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Curiosity

Because different ideas and
experiences enable growth

Ao traits of an bhe® ®
- %‘%2 inclusive E
Cc o L T leader
ourage Cultu!al
Because talking about Intelligence

imperfections involves
personal risk-taking

Because not everyone sees
the world through the same
¢‘ cultural frame

Commitment

Because staying the
course is hard

Collaboration

Because a diverse-thinking
team is greater than the sum of
its parts

*Image taken from Deloitte six signature traits of an inclusive leader
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mage modified from Deloitte ‘will a hug do’ paper
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Outcomes

Excelling - Making a difference - Partnership - Communities/Colleagues/Patients working together to
deliver one culture of care

Education & Awareness - Challenging others & Championing change becomes the norm. CHFT
colleagues role model inclusivity and the Trust is identified externally as an Inclusive Employer by an
Independent Organisation

Growth - Grow Innovation & Collaboration within the Trust & with our partners

Diversity of Thought - A balanced workforce that genuinely represents colleague and patients views
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Do you want to know more?
You can contact Nikki our Equality,
Diversity & Inclusion Manager
nicola.hosty@cht.nhs.uk
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