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"I signed up to be a
member after working at
the Trust on a student
placement during the
pandemic,
| saw some of the
amazing efforts staff went
to for patients,
so thought it would be a small way of giving
something back.

"I signed up to be a
member to show my
support as I've had so

much help with a
health condition for
many years.

Also, having been a carer for my mum
and uncle, | have a vested interest in
having a say in the Trust's services."
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Our membership and engagement strategy for 2023-2026

This strategy outlines what we will do over the next three years to achieve our vision
for membership and engagement, which is that we will be directly accountable to
local people and colleagues by making the best use of our membership
communities. It describes the methods we intend to use to create and maintain a
representative membership and strengthen engagement and communication with
members over the three-year period.

CHFT became a Foundation Trust in 2006, and as such, we are required to have a
membership community. A fundamental part of being a NHS Foundation Trust is the
way the organisation is structured, based upon the involvement of local people,
patients, carers, partner organisations and staff employed by the Trust.

There are three main components to the way a NHS Foundation Trust is structured:

e A membership community made up of local people, patients, carers and staff
employed by the Trust

e A Council of Governors consisting of public and staff governors elected from the
membership community and also appointed representatives from the Trust's key
partners in health and social care

e A Board of Directors made up of a chairman and non-executive directors

One of the greatest benefits of being a NHS Foundation Trust is that the structure
helps us to work much more closely with local people and service users to help us
respond to the needs of our communities.

We encourage membership applications from all sectors of our communities, to
develop a wide and diverse membership, and we try to provide different ways for the
people we serve to contribute to the success of our organisation. Through this
strategy we aim to build on our existing membership to develop an active and
engaged membership community that helps us with our forward plans.

The core benefit of becoming a member is that members have a voice and can be
involved in shaping the way services are provided and contribute to the future
direction of the organisation. Our strategy describes a number of ways in which we
will develop in this area.

You can find out more about membership and how you can become a member via
our website: https://www.cht.nhs.uk/about-us/membership-and-the-council-of-

governors/

Our governors provide the link between members and the Trust and it is the role of
the Council of Governors to represent the interests of members and hold the non-
executive directors to account for the performance of the Board. It is crucial that
governors have the skills and opportunities to engage with members, and our
strategy has a particular focus on this area also.

The strategy is summarised in table form below and is supported by a full action plan
that has been co-created by the Membership Office and the Membership and
Engagement Working Group. The strategy was approved at the meeting of the
Council of Governors on 20 April 2023.
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2023-2026 Membership and Engagement
Strategy on a page

Our vision:

Together with partners we will deliver outstanding
compassionate care to the communities we serve

Our values and behaviours:

Our goals and results:

Diverse, active and
engaged public
membership
community

We will recruit
membersfrom younger
sectorsofour
communities and
introduce a “Junior
Champion" figurehead
to promote youth
membership

v

We will link with
community and
voluntarygroupsto
increase membership
from diverse sectors of
ourcommunities and
identify engagement
opportunitieswith
thosegroups

v

We will introducea
programme ofmember
eventswhichwillbe
widely publicised in
orderto encourage
attendance from within
our existing
membershipandalsoto
attract new members

We will be directly accountableto local peopleand colleagues
by making the best use of our membership communities

Public governor
engagement: regular,
meaningful
and two-way

We will deveiop
engagement
programmesand plans
that invoive all our
publicgovernors

v

We will developa
member engagement
training offering for
governors, to ensure
engagement with our
communitiesis
meaningfuland
effective

v
We will develop
additional methods of
evaluating whether
governor engagement is
meaningful and
effective

v

We will equipour
publicgovernorswith
the skillsand
knowledgerequiredto
enablethem to support
systemworkingand
collaboration
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Staff governor
engagement: regular,
meaningful

and two-way

We will co-create
engagement
programmesand plans
with our staffgovernors

v

We will work in
partnership withour
Colleague Engagement
teamtocreate
opportunitiesfor staff
governorsto engage
with staff groups

v

We will introduceways
of evaluating
engagement between
staffgovernorsand
theirstaff groupsto
ensureitismeaningful
and effective

Membership community
with a voice,
involved in
services and
plans

We will broadenour
communication
channeswithmembers
and thepublicinorder
to providemore
opportunitiesforthem
to feed backonour
servicesand plans

v

We will create
opportunitiesfor
members and the public
to meet our governors
in person

v

We will ensure that all
our membershipand
engagementworkis
supported by accessbie
and clear information



