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INTERPRETATION

In these Standing Orders, the provisions relating to interpretation in the Constitution
shall apply and the words and expressions defined in the Constitution shall have the
same meaning and, in addition:

ATHE ACTO s h Ndtidnal Health Servicd Act 201206.

ATERMS OF AUTHORI SATI ONO0 shall mean the Authorisation
the Monitor with any amendments for the time being in force.

ACORPORATI ON 0 means Calderdale & Huddersfield NHS Fou
is a public benefit corporation.

iBOARD OF DI RECTORSO shall me an t he Boar d of Di rect ol
accordance with the Trustds constitution.

i CHAIl R MA#ahs thenperson appointed to be Chairman of the Trust under the
terms of the constitution.

ACHI EF EXECUTI VEO shalll mean the chief of ficer of t he

ACONSTI TUTI ONO shalll mean the constitution attached to
variations from time to time approved by Monitor.

ACOUNCI L MEMBERO shall mean a member of the Membership
in section 12 of the constitution.

iDIl RECTORO shall mean a member of the Board of Director
of the constitution.

shall mean the Council of Me mber s

i MEMBEHRI P COUNCI LO
the corporationds constitution.

accordance with

MONI TORO shalll mean the Independent TRegul ator for NH
nown as O6Monitoro.

x

AMOTI ONO means a f or ma tussedrandpvotedi on idwimgtheo be di s
course of a meeting.

AOFFI CERO means an employee of the TRUST.
iVI-CHAl RMANO me aiCkairmah & the/TIROST pursuant to the terms of

the constitution who will preside at meetings of the Membership Council in the
Chai r mands absence.

ASECRETARYO means t he secretary t o t he corporation <
appointed to perform the duties of the secretary to the corporation.
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SECTION A: CONDUCT OF MEETINGS
Admission of the Public and the Press

1. The public and representatives of the press shall be afforded facilities to attend all
formal meetings of the Membership Council but shall be required to withdraw
upon the Membership Council resolving as follows:

AThat representatives of the pcrbeexdudeind ot her members
from the remainder of this meeting having regard to the confidential nature of the

business to be transacted, publicity on which would be prejudicial to the public

interest in accordance with 12.24 of this constitution-0 .

2. The Chairman (or Vice-Chairman) shall give such directions as he/she thinks fit in
regard to the arrangements for meetings and accommodation of the public and
representatives of the press such as to ensure that
business shall be conducted without interruption and disruption and, without
prejudice to the power to exclude on the grounds of the confidential nature of the
business to be transacted, the Membership Council may resolve as follows:

AThat in the interests of foru(thd peiodtobeder t he meeti ng ¢
specified) to enable the Membership Council to complete business without the
presence of the public in accordance with 12.24 of th

3. Nothing in these Standing Orders shall require the Membership Council to allow
members of the public or representatives of the press to record proceedings in
any manner whatsoever, other than in writing, or to make any oral report of
proceedings as they take place without prior agreement of the Membership
Council.

Calling and notice of meetings

4. The Membership Council is to meet at least three times in each financial year.
Meetings shall be determined at the first meeting of the Membership Council or at
such other times as the Membership Council may determine and at such places
as they may from time to time appoint.

5. Save in the case of emergencies or the need to conduct urgent business, the
Secretary shall give at least fourteen (14) days written notice (including Saturday
and Sunday and any bank holiday) of the date and place of every meeting of the
Membership Council to all Council Members. Notice will also be published in local
media and on the Trustoés website.

6. Meetings of the Membership Council may be called by the Secretary, by the
Chairman, by the Board of Directors or by eight Council members including two
appointed Council Members who give written notice to the Secretary specifying
the business to be carried out. The Secretary shall send a written notice to all
Council Members as soon as possible after receipt of such a request. The
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Secretary shall call a meeting on at least fourteen but not more than twenty-eight
days notice to discuss the specified business. If the Secretary fails to call such a
meeting then the Chairman or four Council Members, whichever is the case, shall
call such a meeting.

7. In the case of a meeting called by Council Members in default of the Chairman,
the notice shall be signed by those Council Members and no business shall be
transacted at the meeting other than that specified on the notice.

8. All meetings of the Membership Council are to be general meetings open to
members of the public unless the Membership Council decides otherwise in
relation to all or part of the meeting for reasons of commercial confidentiality or on
other proper grounds. The Chairman may exclude any member of the public
from a meeting of the Membership Council if they are interfering with or
preventing the proper conduct of the meeting

9. The Membership Council may invite the Chief Executive or through the Chief
Executive any other member or members of the Board of Directors, or a
representative of the Trustébés auditors or other advis
Membership Council. The Chief Executive and any Executive of the Trust
nominated by the Chief Executive shall have the right to attend any meeting of
the Membership Council provided that they shall not be present for any
discussion of their individual relationship with the Trust

10. The Membership Council may agree that its members can participate in its
meetings by telephone, video or computer link. Participation in a meeting in this
manner shall be deemed to constitute presence in person at the meeting.

11. All decisions taken in good faith at a meeting of the Membership Council or of any
committee shall be valid even if it is discovered subsequently that there was a
defect in the calling of the meeting, or the appointment of the Council Members
attending the meeting.

12. Following notice of the meeting per paragraph 6, an agenda for the meeting,
specifying the business proposed to be transacted at it and-sighed—by—the
Chairman—er-by-the-Seeretary—shall be delivered to every Council Member, or

sent by post to the usual place of residence of such persons, so as to be
available to him/her at least seven (7) clear days (including Saturday and Sunday
and any bank holiday) before the meeting.

13. The agendas will include all supporting papers available at the time of posting.
Further supporting papers will be received no later than three (3) clear days
(including Saturday and Sunday and any bank holiday) before the meeting.

14. Lack of service of the notice on any one person above shall not affect the validity
of the meeting, but failure to serve such a notice on more than six governors will
invalidate the meeting. A notice shall be presumed to have been served at the
time at which the notice would be delivered in the ordinary course of the post.
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Quorum

15. Sixteen Membership Council members (including not less than nine Public
Council Members, not less than three Staff Council Members and not less than
two Appointed Council Members i in line with the Constitution) present in person
or by proxy under arrangements approved by the Membership Council shall form
a quorum

Setting the agenda

16. A Council Member desiring a matter to be included on an agenda shall make the
request in writing to the Chairman at least fourteen (14) clear days (including
Saturday and Sunday and any bank holiday) before the meeting. Requests made
less than fourteen clear days before a meeting may be included on the agenda at
the discretion of the Chairman or the Secretary-.

Chairmanship of meeting

17. The Chairman of the Trust or, in his/her absence, the Vice-Chairman, or in his/her
absence a Deputy Chairman will chair meetings of the Membership Council.

18. The Deputy Chairman/Lead Governor will be appointed from the Public
Membership at a general meeting. He/she will act as Chairman of the meeting
should the Chairman and the Vice-Chairman be in conflict. The Deputy
Chairman will hold the casting vote when he/she is acting as Chairman.

Notices of motion

19. A Council Member desiring to move or amend a motion shall send a written
notice thereof at least fourteen (14) clear days (including Saturday and Sunday
and any bank holiday) before the meeting to the Chairman, who shall insert in the
agenda for the meeting all notices so received subject to the notice being
permissible under the appropriate regulations. This paragraph shall not prevent
any motion being moved during the meeting, without notice on any business
mentioned on the agenda subject to preceding provisions.

Withdrawal of motion or amendments

20. A motion or amendment once moved and seconded may be withdrawn by the
proposer with the concurrence of the seconder and the consent of the Chairman.

Motion to rescind a resolution

21. Notice of motion to amend or rescind any resolution (or general substance of any
resolution) which has been passed within the preceding six calendar months shall
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bear the signature of the Council Members who give it and also the signature of
four other Council Members, of whom at least two shall be Public Council
Members. When any such motion has been disposed of by the Trust, it shall not
be competent for any Council Member other than the Chairman to propose a
motion to the same effect within six months, although the Chairman may do so if
he/she considers it appropriate.

Motions

22. The mover of a motion shall have the right of reply at the close of any discussions
on the motion or any amendment thereto.

23. When a motion is under discussion or immediately prior to discussion it shall be
open to a Council Member to move:

a) An amendment to the motion.
b) The adjournment of the discussion or the meeting.
c) That the meeting proceed to the next business. (*)

d) The appointment of an ad hoc committee to deal with a specific item of
business.

e) That the motion be now put. (*)

[* In the case of sub-paragraphs denoted by (*) above to ensure objectivity
motions may only be put by a Council Member who has not previously taken part
in the debate.]

24. No amendment to the motion shall be admitted if, in the opinion of the Chairman
of the meeting, the amendment negates the substance of the motion.

Chairmands ruling

25. The decision of the Chairman of the meeting on the question of order, relevancy
and regularity shall be final. The Chairman, advised by the Secretary, shall be
the final authority in the interpretation of this.

Voting

26. Questions arising at a meeting of the Membership council requiring a formal
decision shall be decided by a majority of votes. In case of an equality of votes
the Chairman shall decide the outcome. No resolution of the Membership
Council shall be passed if it is unanimously opposed by all of the Public Council
Members.

27. All questions put to the vote shall, at the discretion of the Chairman, be
determined by oral expression or by a show of hands. A paper ballot may also be
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used if a majority of the Council Members present so request, or the Secretary
deems it advisable or necessary.

28. If at least one third of the Council Members present so request, the voting (other
than by paper ballot) on any question may be recorded to show how each Council
Member present voted or abstained.

29. If a Council member so requests his vote shall be recorded by name upon any
vote (other than by paper ballot).

30. In no circumstances may an absent Council Member vote by proxy. Absence is
defined as being absent at the time of the vote.

Minutes

31-The minutes of the proceedings of a meeting shall be drawn up and submitted for<-

agreement at the next ensuing meeting where-they-will-be-signed-by-the-persen

prestding-atit
31. “

32. No discussion shall take place upon the minutes, except upon their accuracy, or
where the Chairman considers discussion appropriate. Any amendments to the
minutes shall be agreed and recorded at the next meeting.
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33.Mi nutes shall be circulated in accordance with Counc

providing a record of a public meeting the minutes shall be made available to the
public via the Trust Website. (required by Code of Practice of Openness in the
NHS)

SECTION B: COMMITTEES
Appointment of Committees

34. Subject to paragraph 40 below and such directions as may be given by Monitor,
the Membership Council may and, if directed by him, shall appoint committees of
the Membership Council, consisting wholly or partly of Council Members. In all
cases, each committee shall have a majority of Public Council Members.

35. A committee appointed under paragraph 34 may, subject to such directions as
may be given by Monitor or the Membership Council, appoint sub-committees
consisting wholly or partly of members of the committee.

36. These Standing Orders, as far as it is applicable, shall apply with appropriate
alteration to meetings of any committees or sub-committee established by the
Membership Council.

37. Each such committee or sub-committee shall have such terms of reference and
powers and be subject to such conditions (as to reporting back to the
Membership Council), as the Membership Council shall decide. Such terms of
reference shall have effect as if incorporated into these Standing Orders.
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38.

39.

40.

Committees may not delegate their powers to a sub-committee unless expressly
authorised by the Membership Council.

The Membership Council shall approve the appointments to each of the
committees which it has formally constituted. Where the Membership Council
determines that persons who are neither Council Members, nor directors or
officers, shall be appointed to a committee, the terms of such an appointment
shall be determined by the Membership Council subject to the payment of
travelling and other allowances being in accordance with such sum as may be
determined by the Board of Directors or Monitor

Where the Membership Council is required to appoint persons to a committee or
to undertake statutory functions as required by Monitor, and where such
appointments are to operate independently of the Membership Council or the
Board of Directors, such appointment shall be made in accordance with the any
regulations laid down by the Chief Executive or his nominated officer or any
directions or guidance issued by the Monitor from time to time.

Confidentiality

41.

42.

43.

A member of a committee shall not disclose a matter dealt with by, or brought
before, the committee without its permission until the committee shall have
reported to the Membership Council or shall otherwise have concluded on that
matter.

A Council Member or a member of a committee shall not disclose any matter
reported to the Membership Council or otherwise dealt with by the committee,
notwithstanding that the matter has been reported or action has been concluded,
if the Membership Council or committee shall resolve that it is confidential.

In relation to patient confidentiality, the provisions at paragraphs 42 and 43 above
for disclosure of information by Council Members or members of committees
established by the Membership Council shall not apply, and such information
shall not be disclosed under any circumstances.

Appointment of the Chairman, Vice-Chairman and Non-Executive directors

44,

45.

The membership council shall appoint a Chairman of the Trust. The Board of
Directors will appoint one Non-Executive Director to be Vice-Chairman of the
trust. This individual may, through agreement with the Chair take on the role of
SINED (Senior Independent Non-Executive Director). The Membership Council
shall ratify the appointment of the Vice Chairman at a general meeting.

Non-Executive Directors are to be appointed by a sub-committee (not exceeding
four persons) of the Membership Council using the procedures set out under
paragraph 13 of the constitution.
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