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Brief Summary:

This report brings together a number of items that evidence or strengthens the corporate
governance arrangements and systems of internal control within the Trust.

- Review of the Board work plan

- Update on the new Monitor risk assessment framework

- Meeting dates for 2016

- Use of the Trust seal

- Declarations of interest assurance process

- Monitor feedback on Q4 2014/15 and Annual Plan review 2015/16
- Development of a Workforce Committee

- Well Led Governance Review action plan

The Issue:

1. Board work plan
The Board work plan has been updated and is presented to the Board for review at
Appendix 1.

The Board is asked to RECEIVE the work plan.

2. Monitor’s Risk Assessment Framework
Mo n i triskrassessment framework (RAF) sets out how they monitor financial
sustainability and whether a foundation trust is well-governed.
During the summer, Monitor consulted on a new RAF and this has now been published.
The changes to strengthen the regulatory regime aim to
1 help FTs live within their means
9 support improvements in financial efficiency across the sector
1 enable Monitor to take regulatory action earlier if an FT is:
A in deficit
A failing to deliver its financial plan
A not providing value-for-money

The changes to the RAF include:
- monitoring in-year financial performance and the accuracy of planning
- combining these two measures with the previously used continuity of service risk
rating to produce a new four-level financial sustainability risk rating
- introduce a value for money governance trigger.
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The key differences are highlighted below:

Current RAF New RAF
Continuity of service risk rating Financial sustainability and performance risk rating
A Capital service capacity A Capital service capacity (unchanged)
A Liquidity A Liquidity (unchanged)
A I&E margin (new)
A Variance in I&E margin and capital expenditure
(new)
Governance rating Governance rating

As today plus: new value for money measure to
identify inefficient or uneconomical spend (actual or
forecast) against published benchmarks for instance
agency and consultancy spend

The financi al sustainability risk rating is
foundation trust faces to the ongoing delivery of key NHS services and its overall

financial efficiency. The rating ranges from 1, the most serious risk, to 4, the lowest risk.

A rating indicating serious risk does not necessarily represent a breach of the provider

licence. Rather it reflects the degree of financial concern Monitor has about a provider

and therefore how frequent the monitoring will be.

The governance rating is generated by considering the following information and
whether it is indicative of a potential breach of governance:
- performance against selected national access and outcomes standards;
- outcomes of CQC inspections and assessments relating to the quality of care;
- relevant information provided from third parties (such as the GMC, Ombudsman,
HealthWatch or our auditors);
- aselection of information chosen to reflect organisational health (for example
patient satisfaction, sickness rates, staff turnover, proportion of temporary staff);
- degree of financial sustainability risk and other aspects of risk relating to financial
governance and efficiency (including a value for money measure which would
trigger a governance concern if there was inefficient / uneconomical spend
compared to published benchmarks);
- any other relevant information.

Some of these changes have been incorporated into the Integrated Board Report
presented at today"“"s meeting and will al | be

The Board is askedto NOTEt he changes to Monitor"s risk asse

3. Meeting dates

The Board meetings for 2016 have now been set and the dates will be published on the
Trust“s website. -cornatteanseétings wilbnbw bie hgeeedstasfibwith
the Board cycle.

The Board is asked to NOTE the dates of the meetings for 2016 Appendix 2.
4. Trust Seal

One document has been sealed since the last report to the Board and a copy of the
register of sealing is attached for information at Appendix 3. This was in relation to the
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commencement of improvement works to the Child Development Unit at Calderdale
Royal Hospital in preparation for the transfer of the service from Huddersfield.

The Board is asked to RATIFY the sealing.

5. Declarations of interest

Following discussion at the Audit and Risk Committee in July, two pieces of work are
being undertaken to ensure that current entries on the Staff Declaration of Interests
Register are accurate. The Board Secretary contacting each member of staff with an
entry on the register, asking them to confirm that the entry is correct and that they have
no objections to this appearing on the Trust public website in the future in line with good
practice. In addition, the Audit and Risk Committee have commissioned the Counter
Fraud service to review the Trust®“s arrangement

As

a reminder the Trust®s Policy states:

“AL staff have an obligation to ensure

the Trust for personal gain and/or seek to benefit family members, associates
and/or friends. Staff are required therefore to declare any instance to the Board
Secretary (Appendix C) where they, or any family member, associate and/or
friend, has a controlling or significant financial interest in any business, activity or
pursuit, which might compete for a Trust contract for the supply of goods and/or
services.

In each and every case where an employee makes a declaration, the Board
Secretary will discuss the matter with the most appropriate Director. The Trust is
committed to taslkinege appcommodnid i n deis
a conflict of interest arises when a declaration is reviewed. Every declaration will
be considered on its own merits.

It is important to note that if an interest is declared and changes arise these must
be clarified/declared at the earliest opportunity.

If, after review of a declaration, a conflict of interest is identified the employee will
be notified of the action required. A formal note of this will be retained on the

er mi

empl oyee“"s personal file and t’™he centr al

A report on findings will be presented to the Audit and Risk Committee in October
shared with the Board.

and

The Board is asked to NOTE the work being undertaken on declarations of interest and

RECEIVE a report at its meeting in November.

6. Monitor feedback on Q4 2014/15 and Annual Plan review 2015/16
The Trust has received feedback on the 2014/15 Quarter 4 return and the two day

Annual Plan review which was undertaken in June. A copy is attached at appendix 4.

The Board is asked to RECEIVE the Monitor feedback.

7. Workforce Committee
At the Well Led Governance Review workshop in July, the Board discussed the
development of a Workforce Committee in recognition of the challenges facing the

recruitment, retention and wellbeing of our workforce. It is proposed that the Committee
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would provide assurance to the Trust Board on key workforce and organisational
development indicators and effectiveness of workforce management within the Trust. It
would also oversee the development of the workforce strategy and plan. The work of the
current Well Led Group would also be incorporated into the work plan of the new
Committee.

The Committee would be a formal sub-committee of the Board, initially for 12 months at
which point the position would be reviewed, meeting bi-monthly until April with a view to
moving to quarterly meetings at that point. It would be chaired by the Deputy Chief
Executive and have non-executive membership. If agreed, full terms of reference will be
developed for approval at the September Board meeting.

The Board is asked to APPROVE the creation of a workforce committee and comment
on the proposed structure and purpose in advance of full terms of reference being
prepared.

8. Well Led Governance Review

At its meeting in July, the Board received the themes from the independent Well Led
Governance Review. The full final report has now been received and circulated to Board
members. The Report was also shared with Monitor who asked that the independent
reviewers complete a prioritised action plan stemming from the recommendations within
the report. This plan is attached at Appendix 5. Delivery of the plan will be monitored
through the Programme Management Office.

The Board is asked to RECEIVE the Well Led Governance Review action plan.



