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Executive Summary

Summary:

The purpose of this report is to request that the Trust Board approves the attached Full Business Case
(FBC) for the reconfiguration of Calderdale and Huddersfield NHS Foundation Trust hospital services,
resulting in the FBC being passed to NHS Improvement and our two local Clinical Commissioning Groups
(CCGs) for next stage approvals over the next couple of months.

Main Body

Purpose:

The purpose of this report is to request that the Trust Board approves the attached Full Business Case
(FBC) for the reconfiguration of Calderdale and Huddersfield NHS Foundation Trust hospital services,
resulting in the FBC being passed to NHS Improvement and our two local Clinical Commissioning Groups
(CCGs) for next stage approvals over the next couple of months.

Background/Overview:
- Please see attached report

The Issue:
- Please see attached report

Next Steps:

Subject to Board approval of the FBC the Trust will then formally submit the FBC to NHS Improvement.
Calderdale and Greater Huddersfield CCGs governing bodies will meet in the next two months to consider
whether the FBC is in line with the model that was consulted on; is affordable and provides a sustainable
plan not only for the Trust but the wider Calderdale and Greater Huddersfield System of care.

Should these steps be followed it is anticipated that the FBC will then be forwarded to the Secretary of
State’s office as a part of his deliberations with regard to the referral from the JHOSC.

Recommendations:

The Board is requested to approve the Full Business Case and its submission to NHS Improvement and our
two CCGs for further approval(s).

Appendix

Attachment:
FBC Board report.pdf
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