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The content below summarises the CHFT One Year Strategic Objectives 
that will support delivery of the Five Year Strategic Plan

Together with partners we will deliver outstanding
compassionate care to the communities we serve.

• We put patients and people �rst
• We go see 
• We work together to get results
• We do the ‘must dos’

• We care for ourselves and each 
other in the same way we care 
for our patients through ‘one 
culture of care’

Our values and behaviours:

Our vision:

Financial, economic 
and environmental 

sustainability

We will have opened the new 
A&E at HRI and commenced 
construction of the new Learning 
and Development Centre and 
Multi-storey Car Park at CRH.

We will deliver the quality, 
safety and experience strategies; 
implement PSIRF; meet the KPIs 
of the  Trust Quality priorities; 
undertake a programme of work 
to maintain HSMR/SHMI within 
expected range; support and 
respond to a CQC inspection of 
Maternity Services.

We will increase emphasis on 
appreciation and continue to 
focus on providing a healthy 
workplace, providing access to 
physical, mental and �nancial 
wellbeing advice.

Deliver the ICB and NHSE 
approved �nancial plan. 
Demonstrate improved 
performance against Use of 
Resources key metrics and NHSE 
productivity metrics.

We will develop a calendar of 
sustainability engagement events 
for 2023/24; achieve a minimum 
recycling target of 40% for 
non-clinical waste streams; work 
to reduce single occupancy vehicle 
journeys by 5% by 2026; make 
progress towards our targets of a 
100% reduction in emissions by 
2040 and to convert 90% of our 
�eet to low, ultra-low and zero 
emissions vehicles by 2028.

We will demonstrate the 
additional social value generated 
by investment in the new A&E 
at HRI to create local jobs, training 
opportunities and to support 
local businesses.

We will deploy workforce 
planning tools to design roles 
and approaches to deliver our 
recon�gured hospital and 
community services and 
implement an inclusive 
recruitment approach aligned 
to our values and behaviours.

We will increase routes into 
employment, working with 
Calderdale and Kirklees Councils 
and further education partners 
to develop a Health Academy 
for Calderdale and Kirklees.

We will ensure personal and 
professional development is 
accessible and open to all through 
health academies, apprenticeships, 
equality, diversity and inclusion 
education and awareness.

We will complete the governance 
review; deliver the key elements of 
the System Oversight Framework 
(SOF); ensure compliance with the 
new CQC framework.

We will implement the RESPECT 
programme; deliver the Carers 
strategy including Johns 
Campaign; work with partners 
to review Birth Centre provision 
across CKW footprint; continue 
to reduce Health Inequalities 
working with partners to support 
meeting people’s individual needs 
e.g. Learning Disabilities. 

Working within the resources 
available we will meet national 
standards in relation to elective 
recovery. We will meet priority 
KPIs for cancer services. We will 
maintain our position within the 
top quartile of diagnostic 
performance. We will maintain 
our position within the top 
quartile nationally of ED 
performance, with a focus on 
ambulance waits over 30 minutes 
and over 12 hour ED waits.

We will continue with the 
established successful clinical 
research portfolio, engaging 
with Partners; participate in the 
ICB Place Based Research 
Collaborative; work to address 
Health Inequalities; broaden 
the research portfolio to a 
wider group of patients, and 
further encourage participation 
in R&D.

We will make progress against 
the Year 1 milestones in the 
Trust’s Health Inequalities 
Strategy within the four key 
areas of Communities, Lived 
Experience, Data and Diversity 
& Inclusion and provide updates 
on these to the Board.

We will deliver our 12-month 
digital programme to improve 
integration within the Trust 
and across the system, this will 
provide digital developments 
and products (e.g. Patient Portal, 
SDEC module), and ensure the 
infrastructure and end user 
devices are secure, current and 
designed for the role. 

Our goals and results:


