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 Introduction
The Library and Knowledge Service (LKS) provides a friendly and efficient service for all NHS staff, and students on placement, across the whole of the Calderdale and Kirklees district.
As well as providing the traditional resources associated with a library for our users we play a key role in supporting clinical work through the promotion of evidence based practice, latest evidence bulletins, literature searches and information training. We also support staff continuing professional development through facilitating access to online teaching materials, IT facilities and examination resources. This supports patient care by providing the very best and latest information on treatment strategies. We support staff revalidation by providing reading material that can be used as evidence in the process and therefore saving CHFT staff training costs and aiding professional development
Supporting the CHFT mission statement and values

· We put the patient first
We will aim to improve the patient experience by enabling evidence-based practice by providing and promoting use of near patient information tools such as DynaMed Plus and BMJ Best Practice which are available 24/7. We actively contribute to safe and effective patient care by acting as clinical librarians and working directly with clinical staff and attending clinical meetings.
· We “go see”
We will manage the LKS in accordance to user need, adapting and tailoring our services choosing digital by default to maximise access to resources taking into consideration staff needs and split site configuration.
· We work together to get results
We will work in partnership with other LKS regionally and nationally, to share good practice, improve our service provision and maximise efficiency. We  work closely with other departments within CHFT, PGMEC, Clinical Simulation, R &D and Occupational Therapy as well as the University of Huddersfield and Public Libraries offering collaborative training opportunities and pooling of resources and expertise. The library is a member of the intranet governance group and a CHFT Health and Wellbeing champion.
· We do the must-dos
We will strive to deliver a service of which adheres to nationally set standards and expectations. The library has consistently scored over 90% in the national Library Quality Assessment Framework (LQAF) annual reviews undertaken in the last 5 years.



.
The strategic context
The Library Service does not develop in isolation but develops in conjunction with external drivers for change at a local and national level. 
The following documents are key documents that discuss the way that we are expected to deliver and plan our service.
Knowledge for Healthcare – a Development Framework for NHS Library and Knowledge Services in England

https://hee.nhs.uk/sites/default/files/documents/Knowledge%20for%20healthcare%20-%20a%20development%20framework.pdf
Sharing its aim of cooperative working amongst health libraries to deliver effective and equitable provision of library services to NHS employees this key document states that its core vision is to ensure that:
NHS bodies, their staff, learners, patients and the public use the right knowledge and, evidence, at the right time, in the right place, enabling high quality decision-making, learning, research and innovation to achieve excellent healthcare and health improvement.
The framework also categorically states the need for libraries to prove their importance to the wider NHS by providing evidence of their impact particularly in relation to patient care and cost savings.
Five Year Forward View

http://www.england.nhs.uk/wp-content/uploads/2014/10/5yfv-web.pdf
The Five Year Plan emphasises the need for economic expediency and the development of a workforce which see the traditional boundaries between health and social care removed thus creating smarter and new ways of working.
With this in mind, the library services must offer a relevant, responsive and cost effective service developing new working partnerships. Knowledge is a central component of the modern NHS workforce they need to have the relevant skills to make evidence based decisions which lead to excellent and compassionate patient care. The library should support clinical management decision making, clinical governance, lifelong learning, continuing professional development and research. The way that support is delivered must be tailored to keep pace with internal and external structural changes, technological changes and user expectations. 
Right Care, Right Time, Right Place 
http://www.cht.nhs.uk/fileadmin/site_setup/contentUploads/Right-Care-Right-Time-Right-Place-pre-consultation-business-case-15-January-2016.pdf
The plan for the redevelopment of the hospital provision with the local community with its emphasis on care within the community and the redesign of hospital provision within Halifax and Huddersfield which will impact greatly on the services we provide. The shift to community based, shared working models and agile working practices will affect ways in which users access our service.

The Library and Knowledge Service – some key facts


Summary of current provision

· One fully staffed library based at Calderdale Royal Hospital (CRH) open 46.5 hours per week. 
· One resource room within the Learning and Development Centre at Huddersfield Royal Infirmary (HRI) with two workstations, facilities for meetings and Wi-Fi access    
· A collection of over 10,000 books and DVDs 
· Electronic journals (plus an additional print archive)
· Provision of a quiet break out space away from the busy work environment for relaxation, agile working and study
· Access to IT facilities 24/7 via the library out of hours room
· Group, individual and ad hoc literature training offer to all users
· Promoting and administering the NHS Open Athens scheme across the  region which provides access to electronic resources for hundreds of staff for 5 different organisations including the two CCGs and Locala with over 957 active CHFT accounts
· Book loans (over 150 available electronically) reservation and renewals service

· Mediated literature search service 

· Electronic document supply
· Enquiry service

· Library induction sessions provided to all staff and students

· A comprehensive current awareness service via Knowledgeshare.
· Clinical librarian services attending clinical meetings
· Support for CHFT research projects often working in conjunction with the University of Huddersfield.
· Providing access to near patient information resources available 24/7 
· Delivering training to the Research and Development Department and the University of Huddersfield  teaching information literacy and critical appraisal skills
· Working with Public Libraries to ensure patients have access to reliable health information

· Health and Wellbeing champions via our own campaigns such as the Reading Well scheme, craft events and reading groups but also supporting Trust wide initiatives.
· Supporting staff revalidation and continuing professional development providing resources that offer CME points for clinical reading

2.2
Our customers
· We serve staff and students at CHFT, Locala, SWYHT and Local Authority Staff (Public Health and Social Care) Hospice, MacMillan, Yorkshire Ambulance Service and CCGs. We also serve patients and the public through our partnerships with Public Libraries
· A reference arrangement for NHS staff who live locally but are employed by other Trusts
· We try to promote our service as much as possible but many staff are still largely unaware of our existence and raising awareness and promoting our resources more widely is always key priority and have an annual marketing strategy to addresses this.
.

Appendix 1:  Action plan August 2015-2018
	Library Strategy Objectives                 
	Domain 1                                                                      
	Strategic Management

	LQAF Domain1: NHS library/knowledge services are designed to develop and support all those who work to improve patient and population health, contributing to clinical, non-clinical and management evidence-based practice, research, education and lifelong learning.


	Current Position
	Target 2018
	Measurement of Success

	We actively engage with colleagues at internal, local, regional, and national level to share expertise and good practice, improve our productivity, and maximise value for money. We are a small library service who cannot make economy of scale savings like colleagues in larger patches such as Leeds or Bradford.
	To work towards a shared catalogue with health libraries to pool resources, reduce software costs and facilitate inter lending. This is a regional/national objective but progress has been slow to date. We will explore more local options investigating sharing a catalogue with Mid Yorkshire and Bradford health libraries in the first instance.
	· Reduce duplication
· Reduce library management  software costs

· Facilitate access to more resources for users

	We have improved the ways in which we record all areas of library activity but quality measures are still lacking. We currently send out a survey to all users after they have asked for a literature search the results of which we use to record our impact. 


	We will undertake a full library survey to assess user opinion and to tailor services and resources particularly as we want to invest in an upgrade in the facilities within the library in the near future
	· Raised awareness of library 

· Evaluation of service


	Library Strategy Objectives
	Domain 2
	Finance and Service Level Agreements

	LQAF Domain 2: NHS Library/knowledge services are funded to meet the needs and expectations of each organisation(s) they service: formal service agreements and contracts are in place and are reviewed and monitored.


	Current Position
	Target 2018
	Measurement of Success

	We have started to implement the national costing framework to facilitate more accurate calculations of our actual service costs which will be used to inform practice and future SLAs

.


	Costing principles will be applied to all aspects of the LKS to help inform decision making on service development and SLAs
	Realistic figure of actual cost of services can be made in terms of future SLAs

	Resources are selected carefully with a view to high usage and value for money
	All electronic resources will be promoted to the target audience and a cost per hit analysis undertaken prior to renewal
	All resources can show value for money and return for investment


	Library Strategy Objectives
	Domain 3
	HR and Staff Management

	LQAF Domain 3: NHS Library/knowledge services are managed and supported to meet the changing needs and expectations of the service and to fulfil their own personal and professional potential.


	Current Position
	Target 2018
	Measurement of Success

	The development needs of staff are well supported with regard to both personal and organizational objectives. Needs are identified during the regular appraisal process and recorded in a personal development plan. There are a wide range of CPD opportunities offered through HEE LKS leads and our CPD needs are well supported. The library is very understaffed in comparison to other libraries in the region. In terms of the LQAF criteria the library staff skill mix is scored as non-compliant in that we cannot adequately “support service delivery and future development needs”.   

	To ensure that staff have the appropriate skills to enable them to do their job adequately and to utilise any training opportunities offered locally that are relevant to their role. 
The librarian will start the CILIP revalidation process 2018/19.
 
	Meeting yearly appraisal and mandatory training deadlines and ensuring that staff have the suitable skills to support users through issues raised during the appraisal process



	Library Strategy Objectives
	Domain 4
	Infrastructure and Facilities

	LQAF Domain 4: The service infrastructure is in place to support the library/knowledge service and the needs of the customer base in a suitable environment


	Current Position
	Target 2018
	Measurement of Success

	The LKS has limited information on the Trust website but as this is patient orientated we are restricted as to what we can put on it. We also have no editing rights so the information remains static and it is difficult to inform users of new resources and services. Similarly the new intranet site is difficult to edit and is uninspiring. Some library resources are put on the clinical apps register which is on all CHFT desktop pcs and others aren’t the decision to include or not arbitrary and is made by the communications team. 

	The development of a library website will be a priority. This will be a gateway to all things library and will be updated regularly and be pertinent to our user’s needs.
	· Audit trial of hit rates for the website
· Increase in downloads or use of  electronic resources
· Raise awareness of services to non CHFT staff

· Alert users to our resources

· Attract new users

· Potential for SLAs with other organisations.


	The LKS has 8 pcs users for study and for “hot desks”. In recent years the library has invested heavily in electronic resources but the library itself is desperately in need of a refresh with the furniture and fittings looking tired, old and uninviting
	The library has applied for ERIC funding to kick-start the refurbishment process. The bid includes new computer desking and charge points and improved study spaces. We would also like to provide a relaxing space within the library to support our wellbeing interventions, such as the reading well, the reading group and craft events. The aim is to provide an inviting space to work and study but also to provide a comfortable oasis for staff where they can escape from the busy work environment. A refreshed library can be tangible evidence that we are a caring Trust that invests in its workforce.
	· A visible investment in staff well being
· New staff and students are always shown the library at induction and is a place where people wait prior to interview new facilities would create a favourable impression of the Trust

· Provide a welcoming space where staff could meet study/network/relax with colleagues

· Helping staff morale

· Helping staff recruitment and retention

· User feedback 


	Library Strategy Objectives
	Domain 5
	Service Delivery & Development

	LQAF Domain 5: Library/Knowledge services are designed and delivered to support the needs of all those who work to improve patient and population health, supporting clinical non-clinical and management practice and staff development
Library/Knowledge services provide opportunities to develop information skills/literacy and evidence health skills

Library/Knowledge services actively engage in and support knowledge management activities in the organisation served


	Current Position
	Target 2018
	Measurement of Success

	The library team actively supports evidence based practice and knowledge sharing within CHFT
.


	The library is a member Intranet Governance Group ensuring that staff have accurate and current access to CHFT policy and practice documents. We maintain an institutional repository of CHFT authored published articles and conference presentations.
	· Staff have ready access to the information necessary to do their jobs safely
· Supporting career progression

	A range of library training is offered both as one to one sessions and also via links with R & D department and via the University of Huddersfield
	A comprehensive library user education programme will be developed and sign posted through the new library website
	· More people trained
· User surveys

	The library has a marketing plan to design and deliver promotional activity
	The plan will be updated annually outlining a wide range of promotional activities. Specific emphasis will be placed on electronic and mobile resources
	· Increase in use of library resources

	The library buys subscriptions to point of care packages that can be used to support best practice in patient care
	We plan to embed DynaMed Plus within the EPR system so that staff across CHFT and Bradford using the system have seamless access to quality health information 24/7 being the first library in the UK to do this.(Summer 2018)
We aim to use clinicalskills.net ( an online clinical procedures database) in conjunction with the clinical nurse educators to improve staff training and teaching (Summer 2018)
	· Reduce care costs by reducing unnecessary diagnostic tests and procedures

· Improving patient care

· Reducing clinical risk

· Supporting the revalidation process

 


4. Conclusion
The NHS is currently experiencing an unprecedented period of financial pressure. It is essential that the Library and Knowledge Service contribution to supporting the evidence based agenda of the wider NHS and the continuing development of the professional skills of its workforce is acknowledged. We can best achieve this is by providing documented evidence that we provide a service that offers excellent value for money and contributes positively to the Trust’s objectives of improving the patient experience and  providing safe, compassionate care. We must also ensure that the resources and services we offer are valid, relevant and utilised by all. 

Excellent and invaluable service. As I run a whole clinical service on my own, this enables me to be up to date with the evidence base, gain new resources for my patients, access relevant articles – it would be incredibly difficult for me to do this without the librarians support.  Library Impact Survey 2018 








I think it is a great resource and one we should champion in the Trust. In my previous roles I wasn’t aware of what was available from the library and it is great to know it is much more than just books. Library Impact Survey 2018





The service is excellent and saves me so much time 


Library Impact Survey 2018








It’s a brilliant service, the staff are always extremely helpful and go out of their way to hunt me down often hard to get papers. I much appreciate the service. Library Impact Survey 2018





Positive experience with helpful and knowledgeable staff


Library Impact Survey 2018
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